
 

MINUTES 

Capital Projects Committee – Rock Harbor  

Meeting: Monday, October 18, 11:00 AM 

Location: Earle Mountain Meeting Room – Remote Participation Only  

Present: Jacqui Beebe; Tom Gardner; Jared Collins 

Also Present: Shana Brogan, Project and Procurement Director; Silvio Genao, DPW 

Superintendent; Kuth Ranieri Architects – Elizabeth Ranieri; Rob Marcalow,  

 

Jacqui Beebe called the meeting to order at 11:00 AM   

 

Part II: Harbormaster Building & Site Improvements (with Kuth Ranieri) 

Cost Estimate Update 

Rob Marcalow reviewed the project changes to reduce the budget by $33,500 bringing the total 

budget to $1.324 million for the engineering services. 

 

Parking Plan Review 

Jacqui Beebe reviewed the current parking plan review done to date.  The Beach Department 

reviewed the parking at this and other beaches each hour all day, 7 days a week over the summer.  

The study showed the highest number of vehicles at any time was 24 which was on July 4th for 

the fireworks.  This showed that not all 54 slip holders use the site at the same time and 

therefore, we should be able to provide all slip holders with parking placards. 

 

Jacqui Beebe confirmed that we will continue to have this reviewed and update accordingly. 

 

Traffic Study Update 

Shana Brogan will follow-up on the status of the traffic study but based on the parking lot use, 

we do not anticipate a major problem. 

 

Mrs. Tapscott noted that she does not believe that cars driving to the beach but not parking have 

not been counted.  Mrs. Tapscott appreciates the electronic speed sign on Dyer Prince Road. 

 

Due to the width of the road, the current middle of the road line should be replaced as it is fading 

and not easy to see.  Silvio Genao agreed to review and schedule this for the fall work being 

done soon. 

 

This summer, boats have hit the cable lines while traveling the road and the neighbors had asked 

that cones be placed near those lower lines until the cable company can lift them higher. 

 

Budget Review 

Shana Brogan noted that she sent the budget review out to all and confirmed that we are within 

budget.  The Town has received the grant from the Seaport Council and the current budget for 

the building is at $1.5+ million. 

 

Jacqui Beebe confirmed that the total budget we have for the total project which includes the 

work done on the docks to date is $2.2 million. 

 



 

 

Other Business 

Shana Brogan confirmed that the subcontractor bids will be opened on October 21st and the 

project bids will be opened on November 1st.  The project should be completed before June 2022 

per the restrictions from the Natural Heritage approvals.  Rob Marcalow noted that the bid 

package noted that we must have clear access to the docks by June 14, 2022. 

 

The Committee discussed options to consider if we run into supply issues based on the impact of 

COVID 19.  This will be discussed with the contractor once the contract is signed. 

 

Shana Brogan spoke with the Historic Commission about the old Wharfinger building and 

advised them that the current plan is to move it to the DPW and continue to use it for storage.  

Shana also noted that at some point down the road, we may use CPA funds to repair it once we 

determine its final use.  The Commission would like the specifics on how this will be moved and 

Shana is working on that now. 

 

Shana Brogan noted that the Coast Guard Shed is considered by the Historic Commission as 

historic and that we may have to preserve that and not demolish as originally planned. Shana and 

Jacqui Beebe will review further with the Commission. 

 

ADJOURNMENT 

Tom Gardner made a motion to adjourn at 11:40 AM 

Jacqui Beebe seconded the motion 

ROLL CALL VOTE: Jared Collins, Yes; Tom Gardner, Yes; Jacqui Beebe, Yes 

 

Respectfully submitted, 

 

    
____________________ 

Laurie Gillespie-Lee  


